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I@ the multiyear path to becoming presi
dent ofthe Society ofNuclear Medicine
(SNM)working? Is it too much ofa com

mitment forotherwise busy and professionally preoccupied vol
unteers?

In a l99OfournalofNuclear Medicine editorial, RichardA.
Holmes, MD, then SNM president, suggested that a 2-year
term for the SNM president would be beneficial for the orga
nization (iNuciMed l990;3 l(6):33A). As Dr. Holmes pointed
out, â€œIt'severy president's desire to do something meaning
ful for the Society, but it's often difficult to accomplish much
in a 1-year term.â€•On the basis ofthat editorial, a desire to pro
vide continuity in elected leadership, to streamline the deci
sion-making authority ofthe organization and to improve con
stituent representation, SNM modified its governance structure
and revised its bylaws in 1994 to create a 3-year continuity path
to the office ofpresident: 1year as vice-president-elect, 1year
as president-elect and 1year as president. Before this change,
the term of office for both the president-elect and president
was 1 year. A vice-president was elected and served a con
current term with the president, but he or she was not a pres
ident-elect and did not automatically move to this office. In
general, the roles and responsibilities ofthe vice-president
wererelativelylimited.

I am now in a position to comment on the 3-year path
commitment as I am the second person, after our current pres

ident, H. William Strauss, MD, to go through this process. I
believe that the alternative that SNM developed in response to
Dr. Holmes's suggestion is working extremely well. The 3-year
path structure alone does not necessarily guarantee continu
ity, but the multiyear exposure to the issues and activities of
SNM along with excellent communication and continuous dia
logue between the vice-president-elect, president-elect and
president, the SNM board ofdirectors and senior staff provide

a framework for smooth transitions and carryover of major
SNM program direction and policy position. An excellent
example ofthe success ofthis process has been the genesis
ofastrategicplanforSNM.

Groundwork for this endeavor was laid by Michael D.
Devous, Sr., PhD, during his term as president and involved
several retreatlike sessions ofthe board ofdirectors and senior

staffwith an external facilitator during the first halfof 1997.
Under the leadership ofDr. Strauss,and with Dr. Devous's con
tinued participation as immediate past president, my involve
ment and that ofRobert E Carretta, MD, vice-president-elect,
SNM has initiated an 18-month strategic planning process with
Tecker Consultants. This process will result in a strategic plan
for SNM that will establish its direction and priorities over the
next 3â€”5years. The plan will continue to be developed through

the remainder ofmy term and will be submitted in final form
to the House ofDelegates for approvalat the June 1999 Annual
Meeting in Los Angelesâ€”just in time for the incoming pres
ident, Dr. Carretta, to implement it.

The downside ofthe 3-year path relates to the availability of
new leaders who are willing and able to dedicate 3 years of
their time to an organization. This is paralleled by the diffi
culty in engaging individuals in any voluntary time commit
ment. However, SNM is not alone. Many professional orga
nizations are experiencing a decline in membership as well
as a decrease in members who are willing to provide volunteer
time to the organization. As a result, many professional orga
nizations are having considerable difficulty identifying mdi
viduals to serve as members ofcommittees, task forces and
decision-making bodies who will represent the future lead
ership ofthe organization. This is a major challenge.

As SNM moves toward becoming a successful knowl
edge-based association it will replace political concern about
the internal distribution ofpower with concern about SNM'S
image and working environment. Belonging to and contributing
time to such an organization will be fun and productive. It will
satisfy a need to be part ofsomething biggerâ€”to belong to and
be identified with a professional, scientific community. Who
makes the decisions in a knowledge-based organization will
not be nearly as important as the quality ofthe information on
which decisions are made. Because one ofthe transactions
in making decisions in a knowledge-based association requires
exchanging knowledge and insights among volunteer mem
bers ofstudy, decision and work groups, participants at all 1ev
els have the opportunity to contribute to the informed intuition
that moves the association in the correct direction, with the
proper priorities, toward successful outcomes that benefit
the membership.

I believe there is very strong linkage between the success
ful recruitment ofvolunteers and leaders for SNM and its com
mitment to the strategic planning process. As we articulate the
vision, goals and strategic objectives ofour long-range strate
gic plan we need to incorporate how SNM's membership
will be different in a better way as a result ofwhat SNM
does; that is, how we will benefit our membership. As we artic
ulate our beliefs and values and execute these in SNM's
operational activities and behavior we are establishing the cut
ture ofthe enterprise. To the extent that SNM'S culture is
perceived by members and potential members as reflecting a
set ofbeliefs and behaviors with which an individual would be

proud to be associated we will be successful in encouraging
volunteers who will give their time and later lead.

The clock is ticking and. . .it@ two down and 1. . .2. . .let@
GO!
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Linesfrom the Incoming President
Two Down and One to Goâ€”orâ€”Two
Downand 1...2...Go!




